
UUCEF, LLC Investor Call
May 17, 2022
2pm Eastern

Presenters:
Brian Lasher, Member, UUA Investment Committee
Vanessa Lowe, Member, UUA Socially Responsible Investing Comm.
Eben Sheaffer, CFO, Inclusiv
Andrew McGeorge, UUA Treasurer and CFO

Join Zoom Meeting: https://uua.zoom.us/j/6179484306
Or
Join by phone using any of these numbers: 1-646 558 8656

1-312 626 6799  
1-669 900 6833 

Meeting ID: 6179484306

https://uua.zoom.us/j/6179484306


AGENDA

• Financial Performance Review as of March 31, 2021

• SRI Updates

• Other business covered

• General Assembly Sessions

• Introduction to Inclusiv and the Racial Equity and 
Resilience Fund

• Questions and Answers
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TOTAL FUND FINANCIAL PERFORMANCE SUMMARY -
GROSS RETURNS AS OF 3-31-22
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The US and International Equity allocations were the largest 
contributors to the underperformance

UUCEF Overall Performance
Compared to Median E&F Peer with $250m - $1B in assets
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UUCEF Domestic Equity Allocation

Performance Commentary

• Poor stock selection in a number of sectors versus the benchmark
• Industrials, Cons. Disc, Healthcare, Financials, Info. Tech and Communication Services

• Healthcare and Financials were two of the best performing sectors (outside of energy) during the 
quarter and while the managers’ overweight was beneficial, stock selection detracted

Note: NEPC utilized the sector returns from the S&P 500 index as a proxy for the Russell 3000 index.



JPMorgan Chase Shareholder Resolution
UUA is a co-Filer on a resolution at today’s JPMorgan Chase Annual 
General Meeting on bank financing consistent with the IEA Net Zero 
2050 Scenario: 

Resolved: Shareholders request that JPMorgan Chase (JPMC) adopt a 
policy by the end of 2022 in alignment with the IEA’s 1.5°C climate 
change scenario, by ensuring that its financing does not contribute to 
new fossil fuel supply — defined as exploration for and/or 
development of oil, gas, and coal resources or reserves beyond those 
already in production or approved by a final investment decision. 
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https://www.sec.gov/divisions/corpfin/cf-noaction/14a-8/2022/mercyjpmorgan011122-14a8-incoming.pdf


SRI UPDATES – 2021 Responsive Resolution

• 2014 Business Resolution on Fossil Fuel Divestment called on UUA/ 
UUCEF to divest from firms on the Carbon Underground 200 list.  This 
list captures public companies with the largest reserves of coal, oil 
and gas.

• However, UUA was allowed to retain a position in a CU200 firms if we 
were “engaged in shareholder activism seeking environmental justice 
or transition to clean and renewable energy.” 

• Some of the positions held at the time of the 2014 business 
resolution, especially ConocoPhillips (COP), have grown quite large in 
value over the ensuing 7-8 years.  Our holdings of COP exceeded 
$720k as of 3-31-22.

• The committees agreed that we could continue to lead shareholder 
engagement efforts even with a smaller holding and approved 
limiting our position size in any CU200 firm to a maximum of $100k.
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https://www.uua.org/action/statements/fossil-fuel-divestment


SRI UPDATES – 2021 Responsive Resolution

• Investor statement on Line 3, Oil Sands and FPIC was delivered to 
10 US and Canadian banks.  

• Led by the Investors & Indigenous Peoples Working Group
• The UUA served on the team drafting the statement.
• 158 investors managing over $2 trillion in assets signed onto the 

statement.  More details here, at the UUA SRI news website.
• Continue to evaluate third-party data providers to for more 

targeted information on indigenous rights and FPIC violations.
• Drafting process for revised SRI guidelines will begin in earnest 

after GA2022.  More details soon! 
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https://www.colorado.edu/program/fpw/investors-indigenous-peoples-working-group
https://www.uua.org/finance/investment/sri/sri-news/line-3-investor-statement


OTHER BUSINESS COVERED

• Performed initial due diligence on two potential new equity 
managers.

• Reviewed our private markets pacing plan
• We are targeting a 10% allocation to private market investments, and are 

currently at 6.2%.
• With new commitments of $5 million per year, we project we will reach the 

10% goal by 2026.

• Met again with Erika Seth Davies to discuss incorporating our 
priorities on racial justice investing into our Investment Policy 
Statement.
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GENERAL ASSEMBLY SESSIONS (1 of 2)

• Live webinar scheduled for GA2022: Advancing Racial Justice 
through Our Investments

• Thursday, June 23, 1:45pm – 3:15pm Pacific / 4:45pm – 6:15pm Eastern
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GENERAL ASSEMBLY SESSIONS (2 of 2)

• Live, hybrid (in-person and virtual) meeting scheduled for GA2022: 
Wanted: UU Common Endowment Fund Committee Members

• Wednesday, June 22, 1:45pm – 3:15pm Pacific / 4:45pm – 6:15pm Eastern
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Inclusiv Racial Equity Investment Fund
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ADDITIONAL RESOURCES
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Fund Oversight

• UUA Board of Trustees – ultimate fiduciaries
• Investment Committee – includes investment 

professionals
• Socially Responsible Investing Committee
• UUA Treasurer – management, rebalancing
• Investment consultant – NEPC
• SRI analyst – Sustainalytics
• Specialized investment managers
• Custodian – US Bank
• Reporting – HWA International
• Auditors – CBIZ Tofias/Mayer, Hoffman, McCann
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Investment Objective

• With the guiding lens of Unitarian Universalist values and 
principles, strive to achieve consistent returns within a 
moderate risk tolerance over the long term, sufficient to 
allow Congregations to take regular distributions and 
maintain the value of principal after adjustment for 
inflation and after all expenses.  
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UU Common Endowment Fund 
Key Characteristics

• Long-term investment fund 
• Diversified portfolio 
• Managed by specialist professional investment 

managers
• Managed to reflect UU values while achieving financial 

goals – “Risk, Return, Justice”
• Open to congregations, districts, and other UU 

organizations
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Portfolio Diversification

• Across Asset Classes:  
• Domestic equities: large cap, small cap, growth, 

value
• International equities: developed, emerging
• Fixed income: treasuries, core bonds, multi-sector, 

opportunistic
• Opportunistic investments: hedge funds, global 

asset allocation
• Private markets 

• See https://uucef.org/files/2021/05/UUA-Managers-May-
2021.pdf for information on the investment managers.
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https://uucef.org/files/2021/05/UUA-Managers-May-2021.pdf


Asset Allocation Targets, eff. 11-3-21
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Asset Class Target Allocation

Domestic Equity 33%

International Equity 22%

Global Equity 12%

Fixed Income 17%

Private Markets 10%

Community Investments 5%

Cash 1%
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TOTAL FUND ALLOCATIONS VS. PEER UNIVERSE AS OF 3-31-22
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TOTAL FUND PERFORMANCE VS. PEER UNIVERSE AS OF 3-31-22
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TOTAL FUND PERFORMANCE DETAIL – NET – AS OF 3-31-22
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TOTAL FUND PERFORMANCE DETAIL – NET – AS OF 3-31-22
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TOTAL FUND PERFORMANCE DETAIL – NET – AS OF 3-31-22



Market Value % of 1 Mo YTD 1 Yr 3 Yrs 4 Yrs 5 Yrs 7 Yrs  10 Yrs Inception Inception  
($) Portfolio   Policy % (%) (%) (%) (%) (%) (%) (%) (%) (%) Date
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TOTAL FUND PERFORMANCE DETAIL – NET – AS OF 3-31-22



Responsible Committees

Investment Committee
• Vonda Brunsting
• Brian Lasher
• Ken Redd
• John Minahan
• Asha Mehta
• Lucia Santini-Field, Financial 

Advisor
• Andrew McGeorge, Treasurer
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SRI Committee
• Kathy Mulvey, Chair
• Julie Skye
• Vanessa Lowe
• Eric Horvath
• Lucia Santini-Field, Financial 

Advisor
• Andrew McGeorge, Treasurer



Glossary:
SRI – Socially Responsible Investing 
• Socially responsible investing, or SRI, is ensuring that our 

investments are aligned with our values. For more information on 
the UUA’s approach to SRI, see: http://uucef.org/socially-
responsible-investing/about-sri/.

ESG – Environmental, Social, Governance
• Incorporating ESG factors into the investment process takes 

investors beyond purely financial analysis and provides added 
insight into the quality of a company's management, culture, risk 
profile and other characteristics. For further details, you can 
review ESG definitions here: 
http://www.investopedia.com/terms/e/environmental-social-and-
governance-esg-criteria.asp
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http://uucef.org/socially-responsible-investing/about-sri/
http://www.investopedia.com/terms/e/environmental-social-and-governance-esg-criteria.asp


Glossary:
UN PRI – United Nation Principles for Responsible Investment
• The PRI is the world's leading proponent of responsible 

investment. It supports its international network of investor 
signatories, now with $59 trillion in assets, in incorporating ESG 
factors into their investment and ownership decisions. For more 
information see: https://www.unpri.org/about

• Benchmark – For each asset class, the appropriate index return 
against which a particular strategy can be evaluated. For 
example, a benchmark for large US companies is the S&P 500.

• Allocation Index – The average benchmark return for all of the 
asset classes in the portfolio weighted according to the actual
weights of the assets in the portfolio at a given time. This 
measures the effect of actual allocation decisions.

= ACTUAL ASSET WEIGHTS X INDEX RETURNS
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https://www.unpri.org/about


Glossary:

• Policy Index – The average of the benchmark returns for 
all of the asset classes in the portfolio weighted 
according to the target weights of the assets in the 
portfolio at a given time. Measures policy allocation 
decisions. 

= TARGET ASSET WEIGHTS X INDEX RETURNS
• Composite Return – The total, blended return for the portfolio. 

Measures actual performance.
= ACTUAL ASSET WEIGHTS X ACTUAL RETURNS
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Contact information

For specific questions about the UUCEF please contact: 
§Susan Helbert, Assistant to the Treasurer

617-948-4306
shelbert@uua.org

§Andrew McGeorge, Treasurer and CFO
617-948-4305
amcgeorge@uua.org

40

mailto:shelbert@uua.org
mailto:amcgeorge@uua.org

